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It's time to understand
your reputation risk

Introducing Foresight — your interactive
window on reputation risk.

Foresight offers the first ever comprehensive picture of an organisation’s
reputation risk across all and any parts of a business.

It assesses over 450 reputation damaging scenario’s and builds a picture
of the capability of your organisation to meet what the community expects
when it comes to your actions.

The result is an interactive journey across your reputation with clear insights
on where you need to act or not.

Reputation risk = the community’s expectation of how an issue should be
managed less the organisation’s capability to manage that issue.

Reputation Risk Map

A summary of your organisation’s reputation risk areas from high to low for each quarter.
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Reputation is Everything



All in one online interactive report

Drill down to operational areas
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Environment - - oo

Reputation risk from environmental incidents which
may span days or weeks
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Reputation risk from a failure of governance in the organisation
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Reputation risk from a failure of governance in the organisation
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Reputation risk from how the organisation deals
with events with a public focus
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Reputation risk from financial decisions
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Reputation risk from services supplied to customers and community
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Reputation risk from executing a marketing campaign or other
promotions

Examine your risk issue by issue

Know what to act on rather than guessing what should be done to protect your reputation
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Reputation risk from a failure of governance in the organisation

Governance

Risk over time Expectation vs.
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In Quarter 4, ‘Governance’ had a reputation risk of 2.3. The public
expectation of 7.4 was higher than the company capability of 5.2.
The reputation risk is higher than the overall risk in Quarter 4. This
is an increase in risk compared to the prior risk of 2.2.

Top Issues

3.5 A cyber attack

3.2 A loss of confidential information (governance related)
2.7 A misleading statement by the organisation

2.0 Legal action involving organisation

1.7 Paying an appropriate amount of tax

Want to try our demonstration site?

Contact richard.peters@daymark.com.au
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Reputation risk from how customers and their issues are managed
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Reputation risk from products supplied to customers and community

Human
Resources

Reputation risk from employee relations at all levels of
the organisation
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Sector
related

Reputation risk from other companies in the
same sector to that of the organisation
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Reputation risk arising from the supply chain management

Investments ~e

02 ) m—

Reputation risk from acquisitions and other investments by the
organisation
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The top ten issues risk accross the entire organisation
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Reputation risk from products supplied to customers and community
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In Quarter 4, ‘Products’ had a reputation risk of 2.2. The public
expectation of 7.4 was higher than the company capability of 5.2.
The reputation risk is higher than the overall risk in Quarter 4. This
is an increase in risk compared to the prior risk of 1.9.

Top Issues

2.4 A failure of a new product

2.3 Public concerns around a product
2.1 A product recall

2.0 A problem with ensuring a product or service is available





